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C— " KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
Telephone No, (049) 545-7166 to 69
Fax No, (049) 545-6302

' OGCURRENGE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)
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IMMEDIATE AGTION: (Action to be done to contain/ temporary cortect the problem found)

CORRECTIVE ACTION: (Actions fo be done to ensure that the problem will not happen again)
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR SCORING OF
SHIMADZU 321-62392-12 CORRUGATED BOX LARGE

DIRECT CAUSE
PROCESS/MATERIAL

W1- Item newly transfer the process in Semi-Auto Gluing by MPD.

W2- Since it was newly transfer Production Leader and IE conducted assessment before the
approval of mass production.

W3- Semi-Auto Gluing operator palletized the item and transfer in QA Screening-3 because
according to Semi-auto online QA the item was assign in QA Screening-3.

W4- Gluing process finished and transferred to QA Screening-3 last June 21 and 22, 2021 but it
was checked June 23, 2021.

W5- Scoring occurs because the item was palletized in almost 2 days.

TR ] L Do

PRODUCTION TRANSMITTAL JUNE 22, 2021

INDIRECT
CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Item palletized because is has need to transfer in QA Screening-3.

W2- Operator didn’t expect that after the transfer of item it was remain in the pallet in almost 2
days since the MPD advised that there have enough returnable box.

PRODUCTION CORRECTIVE ACTION

> Since the item is
who will check the

transfer in Semi-Auto Gluing if possible the QA Online in Semi-Auto Gluing is the one
item to avoid the palletizing.

> Cascading of information in all affected department, if there is revision process in the items.
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